
Late last year, the owners of  

J & M took a long hard look at 

the way in which we were op-

erating and how we could pre-

pare for the future.  One of 

the ways that they reviewed 

what would keep us profitable 

and competitive was a Central 

Control/Dispatch process.  It 

was determined, after careful 

review, that this would be a 

good fit for our organization.  

Utilizing a Central Con-

trol/Dispatch process will give  

our organization a way to bet-

ter utilize equipment and hu-

man resources for maximum 

efficiencies.  This will ulti-

mately gives us the ability to 

increase the revenue on our 

trucks and make our opera-

tion more effective, contribut-

ing to more profitability for    

J & M. Maintaining a com-

petitive edge in the 

marketplace will also 

keep us in business 

into the future.  

Since the decision was 

made to move forward 

with this process, we 

then started to identify 

resources and deter-

mine how our Central 

Control Team would 

look and operate.  

Kyle Gailey was asked 

to take the leadership 

role of the team and 

the decision was made 
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Visit us on the web:  

www.jmtank.com 

Quotable 

Quote 

 

Everything that irritates 

us about others can  lead 

to an understanding of 

ourselves. 

 

- Carl Gustav 

J & M  Implements a Central 

Control/Dispatch Process 
to locate this process team 

in Birmingham -Corporate 

Headquarters.  The  Central 

Control Team is housed in 

the building beside Corpo-

rate Headquarters.  

During this same time, the 

team building started to 

begin.  Kyle brought Dis-

patchers from our existing 

terminals in and hired new 

Dispatchers and Customer 

Service Reps to complete 

the Central Control Team. 

Team members include:  

Kyle Gailey, Sherri Hill, 

Pam Blalock, Chris Cain, 

April Craft, Libby Heacock, 

Jason Kelly,  Bill Thomas, 

Mark Vickery, John Watts, 

and Chris Whitley.  

The teamwork has started 

and we are realizing results 

already.  Central Control is 

able to make better opera-

tional decisions with equip-

ment and drivers as the 

team is  seating all together 

in a common area.  This 

gives them the ability to 

communicate effectively 

and make quicker decisions.  

Because this is a new way 

of doing things for our or-

ganization as well as the 

team members, our drivers, 

and support staff, we must 

all work together to make 

this process and business 

decision a great success.  

We can  make this happen 

with every J & M em-

ployeeõs support and com-

mitment.  After all, we do 

have the best employees in 

the industry.  

L to R:  B. Thomas, K. Gailey, L. Heacock, S. Hill, P. Blalock, C. Whitley, A. Craft, J. Watts, J. Kelly, C. Cain  
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Recognition Activity Continues 

Beasley Martin is a driver from our 
Sylacauga  Terminal.  He is being recog-
nized because of his great attitude, cus-
tomer service and for being a team player.  
Martin was able to assist a fellow driver 
who truck was stuck and blocking a silo.  
Because of his action, he saved the com-
pany a wrecker bill and kept the customer 
from running out of product. Congratu-
lations Beasley and keep up the great 
work!  

Eddie Lytton is a mechanic  at the 
Sylacauga Terminal.  Eddie not only 
works in the shop, but he checks 
trucks and trailers in the new safety 
lane at the terminal.  His out-
standing attention has caught things 
missed by drivers, which has de-
creased road calls.  Also, because of 
his great work, he has helped saved 
drivers their safety bonus and the 
company money.  
 
Way to go, Eddie and Congratu-
lation!  

Robert Finley, a driver from our Sylacauga Termi-
nal is an award recipient because of his quick think-
ing and being a team player.  He helped  a driver 
get his truck unstuck in bad weather.  Instead of 
using a wrecker, Robert volunteered to see if he 
could help his fellow driver.  Because of his quick 
action, all other trucks that were waiting were able 
to pass and unload.   

 

Thank You and Congratulation Robert!  

Lesson Learned: Law of the Garbage Truck  

Here is a story that was passed on with 

a very important life lesson.  And the 

story goes: One day I hopped in a taxi 

and we took off for the airport; we were 

driving in the right lane, when sud-

denly a black car jumped out of a park-

ing space right in front of us.  My taxi 

driver slammed on his brakes, skidded, 

and missed the other car by just 

inches!  The driver of the other car 

whipped his head around and started 

yelling at us.  My taxi driver just 

smiled and waved at the guy.  And I 

mean, he was friendly.  So I asked, 

ôWhy did you just do that?  This guy 

almost ruined your car and sent us to 

the hospital!õ This is when my taxi 

driver taught me what I now call,  

òThe Law of the Garbage Truckó 

He explained that many people are like 

garbage trucks.  They run around full of 

garbage, full of frustration, full of anger, 

and full of disappointment.  As their 

garbage piles up, they need a place to 

dump it and sometimes theyõll dump it 

on you.  Donõt take it personally.  Just 

smile, wave, wish them well, and move 

on.  Donõt take their garbage and spread 

it to other people at work, at home, or 

on the streets.  The bottom line is that 

successful people do not let garbage 

trucks take over their day.  Lifeõs too 

short to wake up with regrets, 

so...Love the people who treat you 

right.  Pray for the ones who donõt. 

Life is ten percent what you 

make it and ninety percent how 

you take it!  

 

Have a garbage -

free day!  

Jack Pierce is a driver from our Calera 
Terminal. His performance history has 
not went unnoticed by one of J&Mõs cus-
tomers.  Superintendent, TW, informed 
Jim Pickens and Jim Mack of his coopera-
tiveness, dependability and timely arri-
vals.  This customer is very satisfied with 
Jackõs work ethics and stated òhe does 
more than everyone else and I never have 
to worry about Jack!ó Thank You, Jack 
and keep up the great work!  

http://www.fotosearch.com/ARP124/bc_trashman_c/

